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UAW - KMWU MOU for Securing Workers’ Rights
in the Global Automotive Industry Supply Chain

On behalf of 190,000 members of the Korean Metal Workers’ Union (KMWU) and the
more than one million active and retired members of the United Auto Workers Union
(UAW), the two unions commit to work in close partnership to advance workers’ rights in
the global automotive industry supply chain.

C Common Understanding

Workers in the global automotive industry are facing a period of overlapping crises and
deep uncertainty, primarily driven by three interconnected forces:

o The expansion of anti-worker policies worldwide - pitting workers against each
other in a global race to the bottom, while generating enormous profits for auto
companies; and

o A systemic change in transportation driven by the electrification of the powertrain
and the development of autonomous vehicles - global capital is scaling up
investments, while governments around the world are actively promoting domestic
investment to foster advanced automotive industries within their own borders; and

o A rapid breakdown of the post-war neo-liberal world order - driven, in part, by the
Trump administration’s trade policies — is leading to the simultaneous disruption and
restructuring of the global automotive supply chain. This reorganization is accelerated
by a changing trade order, deepening geopolitical tensions, and the implementation
of national industrial strategies

Capital has responded by restructuring, shifting production, and creating new alliances. In

these uncertain times, labor unions should strengthen exchange, cooperation, mutual aid,
and solidarity across borders.

O UAW-KMWU Cooperation and Mutual Support
o Establish regular communication to share information on the following matters:

= Sharing union updates related to bargaining strategies and outcomes

m  Sharing changes in government industrial and labor policies shaped by union
activities

m  Cooperation for, and sharing of cases and results of organizing unorganized
workers in the auto industry and supply chain

m  Sharing relevant information when either union becomes aware of major
business decisions or strategic changes likely to affect the other unions'
members

o We pledge mutual support in the event of attacks on unions or workers by
government or capital.

©0The UAW and KMWU will meet annually to assess and advance our cooperation

and solidarity.

Jang, Chang-yeal

Shawn Fain
President, UAW President, KMWU

July 8th, 2025
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My name 1s JANG, Chang—yeal, the President of the KMWU. I am quite pleased to announce
the conclusion of a mutual commitment that will qualitatively advance the relationship between
the KMWU and the UAW.
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Korea and the United States are often referred to as allies. Since the Korean War, a strong

military alliance has continued to this day, and following the KOR-US FTA, trade volumes

between our nations have increased, deepening our economic ties.

TR oled BUE RARow AR 9 o] BaFT ARFAZ fAsH=] o] He
2x% A7elT ARe ol%g Y oR B 7 o] Bule] Bo)7] wEel

However, this so—called alliance is a relationship fundamentally built to serve capital. Its true

nature lies in eliminating threats to capitalism and ensuring stable profits for capital.

o) & AE 91T B W Wt 54 T A olejo] Hrpht ez Bojelo] A
Lk, o] i) wBA Ao ojsfalel] s B4 BOlE Ttk

Such capital—centered alliances can benefit or harm workers in specific countries. As a result,

workers are sometimes seen aligning with the interests of capital.
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To be honest, there are some within our own union who question why we should meet with
American labor unions at a time when US tariff policies, framed as part of a domestic

manufacturing revival, are fueling concerns of deindustrialization in Korea.



Korea' s pro—business media are raising their voices, saying labor must make concessions to
prevent deindustrialization and protect jobs. This has created the conditions that weaken labor

unity and diminish the will to fight.
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While US tariff policies may factor in and contribute to Korea' s industrial and jobs crisis,
they are not the root cause. Even before these policies were set in motion, the major

conglomerates of South Korea' s export economy were already in the process of spreading out

across the globe, seeking ever cheaper labor and more efficient production and sales.
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Capital has always sought to pit workers against one another for jobs and working conditions
- because it enables even deeper exploitation. Yet history has shown us that labor movements

across the world have achieved victories through solidarity, standing up to the very capital that

would entrap workers in the yoke of endless competition.
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That” s why this mutual commitment between our two unions today holds great meaning. It

N

embodies the truth that real victory can only be achieved when workers pursue a struggle in

which no one is sacrificed and all of us win.
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May the commitment we forge today not only strengthen the solidarity between the KMWU
and the UAW, but also serve as a catalyst for global labor solidarity. Let our two organizations
pave the way forward, dismantling alliances built solely for capital, and instead build a solidarity

that ensures equality and peace for all workers everywhere. Thank you.



A 2. AvRRS AR 8A R E|RA| An|A

My name is Tim Smith. I' m a UAW Regional Director and serve on our International

Executive Board.
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I' m proud to be here. I' m proud to represent more than one million active and retired
UAW members across the United States.
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[ came a long way—across the Pacific—with a team from the UAW to stand with KMWU.

Together, we' re announcing a new agreement. A Memorandum of Understanding.
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It" s a commitment between our two unions. A step forward. A shared fight.
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We' re here because workers are under attack. Across the global auto industry. Across the

global supply chain. And especially in the Southern United States—where I organize.
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Big companies from South Korea, Japan, Germany, and Sweden have built non—union plants in
the South. They came here for one reason: to keep unions out and wages low.
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[' ve seen it firsthand. ' ve seen the exploitation. I" ve seen the fear. I' ve seen what

happens when workers don’ t have a voice.
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But I' ve also seen courage. Last year, thousands of brave workers at Volkswagen in

Chattanooga, Tennessee stood up.
SFA|RE /'ﬂb 715 HksU Adsl, AT AElrEe] S48 FelA =EAl 4 ol o
o5y

They voted to join the UAW. And now, they Tre fighting for a union contract—for dignity, for

respect, and for a better future.
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That’ s what this is about. Dignity. Respect. A better future.
w2 olzlo] 29 AT, E9l3} £%, 123 o e w,

We know the auto industry is changing. We know the shift to electric vehicles is already

underway.
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It" s moving fast. And companies and governments are pouring in money—billions of dollars.
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But we can’ t let this be a race to the bottom. We can’ t let companies get rich while
workers fall behind. We can’ t let executives and shareholders cash in while families struggle to
get by.
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For too long, we' ve seen the gap grow. The rich get richer. Workers fall further behind. In

the U.S. and around the world.
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The rules are rigged. Corporations chase cheap labor. They cut corners. They break unions.

They 1gnore the planet. They ignore the people.
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We' re here to say: enough.
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Enough corporate greed. Enough government silence. Enough divide and conquer.
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That’ s why we' re joining forces.

24 Sl 9 R

That’ s why the UAW and KMWU are committing to work together.
A A3 UAWE w5028 3 @92 fE3suh

We' re building solidarity. We' re sharing strategies. We' re organizing together. We' re

standing up for the working class—across borders, across oceans, across the world.
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We know what it takes. We saw it during the UAW s Stand—Up Strike in 2023.
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That strike made history. It showed what workers can do when we fight together. And

we’ re not done.

o] Tele NE W=t g wEAES] 3 EAE ] HolS AT 2 9= AAke] K
oJFYGUTE 18] o] BAL ofzA TuA] okt

_5_



UAW President Shawn Fain has called for a global general strike on May Day, 2028. To build
worker power.
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To demand a seat at the table. To show that labor can lead—not just in the workplace, but in

mlo
oT
F{F
of

shaping our future.
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We won’ t get there alone. We' 1l get there with partners. With allies. With unions like the
KMWU. That’ s what this Memorandum of Understanding is all about. It says we will:

o Share bargaingn strategies.

o Organize non—union workers in the supplu chain.

@]

Push for trade and labor policies that center workers.
o Alert each others to major business changes that affect our members.

o Pledge mutual support in the event of attacks on unions of workers by gonernment or

capital.
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This 1s just the beginning. The UAW 1s proud to stand with KMWU. Proud to fight for a
fairer global economy. An economy that works for workers. For families. For communities.
Thank you.
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[ would like to extend a warm welcome to Regional Director Timothy Smith, Top Advisor
Jason Wade, Chief of Staff Chris Brooks, and Director of International Affairs Christine Peter of
the United Auto Workers (UAW), who have traveled to Korea to deepen and continue our

International solidarity.
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The KMWU GM Korea Branch has a long and deep history with General Motors. In 1970,
when GM entered into a joint venture in Korea, our union was founded. It was 55 years ago
when, for the first time in the history of labor in Korea, our union successfully negotiated with

GM to reduce the standard workweek to 44 hours and improve harsh working conditions.
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In 1992, the joint venture with GM was dissolved after 22 years, and during the Korean
financial crisis in 1997, GM once again acquired and began sole management of its automotive
operations in Korea in 2002. This is the GM Korea (GMK) that we know today. Our relationship

with GM 1s, in this way, a truly unique and enduring one.
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While the KMWU GM Korea Branch and the UAW are independent organizations, we are also

partners in collaboration. We share a common mission: to protect and advance the rights and

interests of workers.
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To stand against the increasingly fierce global competition in the automotive industry, we
must build solidarity across the supply chain. We must never lose sight of this: producing
automobiles requires not only the labor of parts supply chain workers but also the labor of

those who assemble the vehicles themselves.
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With today’ s signing of this Memorandum of Understanding, I hope that both unions will
establish mechanisms for sharing major decisions and information likely to affect the other
union’ s members, providing diverse information, and building mutual cooperation in organizing
workers. 1 also hope that our growing solidarity will lead to continued and sustained

collaboration between the two unions.

S 2T 5 GEUTh S 23S 99 2 Baslel sk olfol/E Futh BOE A
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Together, we can and we will. That is why we are here, and that is why we must stand

united. Lastly, we look forward to welcoming you again to the KMWU GM Korea Branch, as we

continue our joint efforts and move forward together.
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In the 19th century, the industry leading the global capitalist system under British hegemony
was the textile industry. In the 20th century, it was the automotive industry under US
leadership that drove global capitalism. As we enter the 21st century, much is said about a
great transformation driven by Artificial Intelligence, but the stature of the automotive industry
has remained unchanged. It continues to generate the most employment and has a profound
impact on national economies - indeed among OECD countries, no nation has ever abandoned its
auto sector. The fact that the trajectory of the global labor movement over the past 100 years

has mirrored the rise and fall of the automotive industry testifies to its enduring significance.
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The prevailing analysis is that the higher the unionization rate, the lower the wage gap and
income inequality. However, the aftermath of the neoliberal onslaught has left us a global
unionization rate at 16.8%. With union density in Korea standing at 13% and in the 10% range
for the United States, we are far from adequately representing the working class in our

countries.
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Today workers in the automotive sector face worsening conditions amid heightened global
mulitary tensions, an energy transition and industrial restructuring due to climate crisis, rapid

technological change such as Al and smart factories, a shift toward localized production and

supply chain realignment, and the emergence of new trade barriers such as tariffs.
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It is my sincere hope that today’ s signing of the Memorandum of Understanding between
the United Auto Workers (UAW) and the Korean Metal Workers’ Union (KMWU) serves as a

small but meaningful step toward overcoming these challenges. Furthermore, I hope this moment

catalyzes greater international class solidarity and unity among manufacturing workers beyond

the automotive sector. Thank you.
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